The New Year has arrived, looking very little like what had been anticipated a few months ago. While some changes on the political front bode well for the environment, the financial challenges to Audubon and its membership will almost certainly dominate early-year planning. Still, there are a number of on-going initiatives that we in the chapters should build on, each in its own way, including Audubon’s bird conservation and policy work, the 5-year Toyota grants program, and Audubon’s International Alliances Program.

The effects of the economic meltdown will certainly dominate discussion at the coming National Board meeting at the end of January, as it will board meetings of many chapters. At the national level, Audubon had worked hard over the last five years to balance its budget. While this had made it tough to carry out all the conservation work that needed to be done, one clear benefit is that it should allow Audubon to weather the current economic crisis, if not unscathed, at least intact.
A substantial amount of the credit for this can be attributed to Carol Browner’s Board leadership during the last six years. Now that she is up for appointment as Special Assistant to the President for Energy and Global Warming, she will be leaving the Board to move back into the national arena, where she served so well for eight years as Chair of the Environmental Protection Agency in President Clinton’s administration. The search is now on to find a high-profile individual to replace her. If you have any thoughts about a candidate with the requisite leadership, fundraising and advocacy skills, I would certainly be interested.
The political sea change, at least at the national level, means that non-profits like Audubon will now have a voice in shaping policy. Whether big enough changes can be made in time to avert an environmental catastrophe that will make the current financial troubles look tame is anyone’s guess. But it means that all of us need to work together at local, state and national levels to see that change is accomplished. Audubon’s recent publications on bird population trends, various advocacy tools and policy statements are all available at www.audubon.org, and chapters should make use of this information, tailoring it to local needs when necessary. I also hope that everyone getting this report is part of Audubon’s Action Network. If not, please sign up at http://audubonaction.org/audubon/home.html.
One of the tasks of the Board’s Conservation Committee, of which I am a member, is framing policies relating to birds, energy and global warming. To date, energy policy statements are available on coal, liquid biofuels for transportation, and wind energy. We must soon tackle solar energy, and I would appreciate your ideas on its challenges and implementation.

Where our policy statements are favorable, such as with wind energy, we have made it clear that there are still risks, and that siting, monitoring and implementation must be carefully done. As with all policy statements, local project proponents may well claim Audubon “supports” their project, by selective editing of our policy. While this may be unintentional, you will need to remind the agency considering the project that they must read the whole policy statement, not just the convenient parts.
The second round of Innovation Grants in the Audubon/Toyota Together Green program will be coming up soon. If your chapter has not already applied, please consider doing so. Substantial funding is available, and this is an ideal opportunity to pursue a dream project and/or acquire staff. For more information, see the website at < http://www.togethergreen.org/>. Incidentally, if your chapter does large-scale projects, Audubon has licensed the Miradi planning software, and it is available to all parts of Audubon, including your chapter.
Nine of the 36 NAS Board members are Regional Representatives, selected by the chapters to represent their interests on the Board. While the group has become more cohesive over the last year, much work is still to be done. One task we have undertaken is to assist directly in the recruitment of Board members.  This takes two forms. First, we will broaden the pool of potential Board members by working with chapters, centers and states within our regions to find candidates who have not been tapped by the Board’s Nomination Committee. Second, we have agreed to make sure that good candidates are available for each Regional election cycle. We do not see fundamentally changing the present chapter-based nomination and election process as desirable. However, we do see 1) the need to make each Regional election into one in which good candidates are nominated and elected, 2) the desirability of streamlining the process via the Internet, and 3) the need to allow all Audubon members, many of whom do not now belong to chapters, to have a chance to serve on the national Board of Directors. I would be very interested to hear your thoughts on these issues, and if you have an interest in serving on the Board.
The final matter I wanted to discuss in my Board summary of 2008 is the chapter-International Alliances Program partnership, which is now under way. Rather than overburden this already-long memo, I will include the details in a subsequent e-mail.

Thanks for your attention, and I hope to hear from you and/or see you at Asilomar during the March Audubon California Assembly. 
